STRATEGIC AUDIT: PRESERVATION
AND EXPANSION OF THE STATE

A Confidential Briefing on the Realpolitik of Power

Prepared by Niccolo Machiavelli

Former Secretary to the Second Chancery of Florence



| EXECUTIVE SUMMARY:
" THE VIEW FROM P el Taal
THE PLAIN WLy e

i /// T.._,.k \\q\\ /

Perspective requires distance.

iQ/":I have not embellished this r\?
work with swelling or
magnificent words... [ wish
that the truth of the matter and

the weightiness of the theme

To know the nature of the people,
one must be a Prince.

To know the nature of Princes,
one must be of the people.

Unclerstanding
- the People
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High Renaissance Insights for Modern Leadership.




MARKET LANDSCAPE:
THE ARCHITECTURE OF DOMINION

! HEREDITARY STATES NEW PRINCIPALITIES

Low Risk / Low Maintenance High Risk / High Volatility
Strategy: Maintenance of Status Quo. Strategy: Aggressive Consolidation.
1. Do not transgress ancestral 1. Must offend those you rule
customs. (troops, taxes).
2. Deal prudently with delays. 2. Cannot satisfy those who
Outcome: Natural affection from helped you rise.
subjects unless alienated by Outcome: Inherent instability. Men
extraordinary vices. change masters hoping for betterment,
Example: Duke of Ferrara. finding only worse conditions.

CORE INSIGHT: The friction of the ‘New’ is the central challenge of Statecraft.
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CASE STUDY: THE 5 ERRORS OF LOUIS XIi

Failure Analysis in the Annexation of Milan

1. DESTROYED MINOR POWERS: Failed to protect
the weaker states that sought his friendship.
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2. STRENGTHENED A GREATER POWER:
Aggrandized the Church (Alexander VI) in Italy.
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3. INTRODUCED FOREIGN ARBITER: Brought Spain
into the peninsula to share the Kingdom of Naples.
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4. ABSENTEE LANDLORD: Failed to reside in the
acquired territory to detect disorder early.

5. FAILED TO COLONIZE: Did not establish
settlements to hold the key entry points cheaply.




METHOD A: VIRTU (ABILITY)

Characteristics: Difficult to
acquire, easy to hold.

Dependency: Self-reliant.

Examples: Moses, Cyrus,
Romulus, Theseus.

The Prudent Archer: Aim higher
Opportunities meet Powers of Mind. than the mark to hit the target.

ACQUISITION STRATEGY: VIRTU VS. FORTUNA

Characteristics: Easy to acquire
(flying), unstable to hold.

Dependency: Goodwill of others.

Risk: High. No roots or
foundations.




PARTISAN ENEMIES

~ Those who profited from the old order.
Motivated by loss and zeal.

LUKEWARM DEFENDERS

" Those who might profit from the new -
order. Motivated by fear of the
old laws and incredulity.
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“All armed prophets have conquered, and the unarmed ones have been destroyed.”
(Example: Savonarola vs. Hiero of Syracuse)




ﬁ;ACTICAL SPOTLIGHT: THE BORGIA PLAYBOOK

Best Practice in Laying Foundations (Cesare Borgia)
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ELIMINATE
RIVALS

Wiped out the
families of
dispossessed
lords to remove

S

COURT THE
GENTRY

— |

| future threats.
éi , N i
B o

Won over the
Roman gentlemen
with pay and
office to curb the
Pope.
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CONTROL
THE COLLEGE

Gained a
majority in the
College of
Cardinals to secure
succession.
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CONSOLIDATE
FORCE

Acquired own
forces in Romagna
before the patron

(Alexander VI)
died.
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VERDICT

"I do not know
what better
precepts to
give a new

prince than the

example of his
actions.”
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ﬁ;RISIS MANAGEMENT: PACIFICATION VIA SPECTACLE
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THE MECHANISM

* Phase 1: Restore Order. Appoint a
cruel minister (Ramiro d’Orco) with
absolute power to crush banditry.

e Phase 2: Deflect Hatred. Once order
is restored, judge the minister’s
severity as excessive.

* Phase 3: The Purge. Execute the
minister to purge the people’s anger
and leave them satisfied and dismayed.
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ﬁSVECURITY AUDIT: THE MERCENARY TRAPW%

e
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Disunited, ambitious, undisciplined. Brave among
MERCENARIES friends, cowardly among enemies. They rob you
I Avoid in peace; the enemy robs you in war. 5
D) ¢
The arms of a powerful neighbour. If they lose,
AUXILIARIES @ you are undone. If they win, you are their prisoner.

L Fatal .
D) €
OWN ARMS @ Sgé;z;xtl; or subjects. The only true foundation of
LY. N Essential N o
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Historical Data: Italy’s ruin was caused by resting hopes on mercenaries for many years. 3
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7  STRATEGIC IMPERATIVE: OWN ARMS

A Prince must have no other thought or study but war.

THEORY PRACTICE

[ ] Organize and drill men constantly.

[ ] Engage in the chase to harden the
body.

[ ] Study topography: Nature of rivers,
marshes, and plains.

[ ] Read history: Imitate the victories
of Great Men.

The Allegory of David: Saul’s armor does not fit. It
weighs you down or restricts you. You must rely on
your own sling and knife.
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(Verita Effettuale)

Many have imagined republics and principalities
which have never been seen or known to exist. But how
one lives is so far distant from how one ought to live,
that he who neglects what is done for what ought to be
done, sooner effects his ruin than his preservation.



/' FINANCIAL STRATEGY: THE PARADOX OF LIBERALITY

CYCLE OF RUIN CYCLE OF SECURITY
—A— —Q—
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44 Need for
¥|1 Taxes

( Low Taxes

E:C : ‘ Ablllty to i
" \" Defend State >
Key Ins ht:

It is wiser to have a reputation for meanness whlch brings reproach without hatred,
than to be compelled to incur a name for rapacity which begets reproach with hatred.

Hatred from €
Subjects '

Squander Generous to
Resources the Majority
: Y {by ﬂDt taklng)
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LOVE

Fickle.
A link of

obligation broken ¢
at every caprice. ‘

The Critical Caveat - AVOIDING HATRED

% "Men more quickly forget the death of their father than the loss of their patrimony.”

One can be feared without being hated.

OV op

* Rule 1: Abstain from the property of citizens.
 Rule 2: Abstain from their women.

TLOIONE
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: punishment

FEAR

Durable.

Preserved by
a dread of

that never fails.
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THE DUAL NATURE: BEAST AND MAN

THE LION:

Application: A prudent ruler
cannot keep faith when it is
against his interest.

state when 1

THE FOX:
To recognize snares. To scare off wolves.
Method: Astuteness, Method: Force, Coercion,
Deception, adaptability. Strength

Application: Defend the

insufficient.

dWS are
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You must be a great pretender and dissembler. Men are so simple...
the deceiver will always find someone ready to be deceived.
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7 RISK MANAGEMENT: AVOIDING CONTEMPT

The Two Fatal Reputations

HATRED

CONTEM PT
Source: Rapacity, usurping property. Source: Being considered fickle, frivolous,
effeminate, cowardly, or irresolute.
Consequence: Conspiracies become Consequence: Loss of authority and
dangerous because the people join them. internal insurrection.
THE COUNTERMEASURE: Greatness, Courage, Gravity, Fortitude.
Example: Septimius Severus (Success) vs. Commodus (Failure).
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1. Understands by |tself

(Excellent).

Description: Possesses innate

Managing Intellect and Flattery
THREE CLASSES OF INTELLECTS

2. Appremates what nthers
understand (Good).
Description: Can recognize sound

ADVISORY PROTOCOLS: THE INNER CIRCLE

3. Understands nelther

(Useless).

reason and judgment. advice when offered.
THE FLATTERY PROTOCOL
) ) o)
Grant Libe - [Prince Asks ol :
[Select ny = | | [Prince Decides
* == | Speak Truth O LY About :
Wise Men| k} When Asked] » Everything] For Himself]
'I-J L o

Description: Lacks both original
thought and the ability to discern.

&

[Prince Remains
Obstinate in
Decision]

r
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—% A prince who is not wise himself will never take good advice. %=
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7 OPERATIONAL CASE STUDY: CASTRUCCIO CASTRACANI %
Tactical Adaptability at the Battle of Montecatini

ENEMY FORMATION (Top)
WEAK TROOPS STRONG TROOPS WEAK TROOPS

4. Enemy s strong centeris  \ .y
left unengaged and useless ¢ G—h

3. Castruccio’s strong

wings engage enemy's 2\ 1. Castruccio’s

/3 2. Castruccio’s wings

weak wings center moves slowly
: (refused center) move fast
STRONG TROOPS - : WEAK TRUGPS STRUNG TROOPS

CASTRUCCIO FORMATION (Bottom)
B Result: The Pincer Movement. Adapt formation to neutralize enemy strength. Q]
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MASTERING FORTUNE

Fatalism vs. Free Will
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Fortune
(The Arbiter)

e

e d"lll:l_':li 'I” .
In quiet times, build defenses against the floo

Free Will

(Our Governance)

Fortune is a woman; she yields to the bold, not the cautious.

[j —=%~ It is better to be impetuous than cautious. %= 1
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CALL TO ACTION: THE LIBERATION OF ITALY

\
N

The Ol;imrtunity is Now.
[taly waits for the banner that will heal her wounds.

L q}ﬁ“

._ REQUIRED: A New Order. New Laws. Own Arms.
@ Virtue against fury shall advance the fight, for the old Roman valour is not dead in Italian hearts.
| P
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7  THE PRINCE’S CODE: KEY TAKEAWAYS

1. POSSESS OWN ARMS + %

“Mercenaries and auxiliaries are fatal. Security rests on your own citizens.”
— G m— -

2. THE LION & THE FOX -

- “Combine force with cunning. Do not keep faith when it works against you.”

3. FEAR OVER LOVE

-— Love is fickle; fear is durable. But avoid Hatred by respecting property.”

4. DESTROY OR CARESS #

“Men revenge slight injuries; they cannot revenge severe ones. Crush completely” ZarAeuB
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5. MASTER FORTUNE

= ;‘? oy __-.: . ' : : ‘ :
W (S “Build dykes in peace. Be impetuous in war. Seize the occasion.”
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